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> Many Rivers realises economic and social value through reducing 

frictions in the economy and building client capacity. 

 

> Disadvantaged people are being supported to start and expand 

sustainable businesses that survive at least as well as the national 

average for similar businesses.   

 

> Key client outcomes – income, wealth, and access to finance – are 

improving as businesses mature. 

Many Rivers is making a difference – creating value by supporting 

sustainable businesses 
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1. Reducing frictions in the economy to enable a better allocation of under-

utilised individual and community resources (people, capital, land). 

o This is achieved through facilitating access to finance and other resources 

(e.g. legal support). 

 

2. Building the capacity of Many Rivers’ clients to be more productive in 

their professional and personal lives. 

o That is, clients develop new skills and knowledge which they use to enhance 

their social and economic circumstances. 

 

 

 

Many Rivers creates economic and social value through its activities 
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Many Rivers is committed to measuring its activities and evaluating 

its impact over the long term  

> In 2012, Deloitte Access Economics developed an evaluation framework 

to examine the impact of Many Rivers’ activities on their clients and 

communities  

 

> In 2013, Many Rivers implemented a comprehensive data tool  ― 

‘Compass’ ― which embeds data collection for evaluation in their 

customer relationship management system. 

 

> In 2015, Deloitte Access Economics has undertaken the 3rd annual 

evaluation to assess the activities and impacts to date. 
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Stage 1 Stage 2 Stage 3 Stage 4a Stage 4b Stage 5 

‘Hard Landing’ 

• Business fails 

• Relationship becomes poor 

• Legal action required to 

recover loan 

‘Soft Landing’ 

• Transition to employment 

• Loan repaid 

• Loan written off 

• Deceased 

Many Rivers takes clients on a journey from initial contact through to 

a sustainable business 

Clients Businesses 

No further progress Business ends 

Contact with Many 
Rivers 

Meeting occurs Business planning 

Sustainable  
business 

(5 or more years 
 of operation) 

Business 
commences or 

expands 
(1st year of operation) 

Business continues  
(2nd to 5th year of 

operation) 
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95% of clients initially face some disadvantage, with many clients 

facing multiple types of disadvantage 

> About 62% of both 
Indigenous and non-
Indigenous clients initially 
face three or more 
disadvantage indicators. 

 

> Disadvantage indicators 
include: 
o Did not complete high 

school 

o Sole parent 

o Difficulty communicating 
in English 

o Complete or substantial 
welfare dependence 

o Assets below $50k 

o Limited access to financial 
institutions 
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Despite their disadvantage, supported businesses survive at least as 

well as average, with 75% making it through their first year 

Survival rate > Many Rivers has 
supported 796 new or 
expanded businesses to 
date*, including 205 in 
2014-15. 

 

> Businesses survive at 
least as well as the 
national average for 
similar businesses: 

o After one year: 75%  
(71% nationally) 

o After two years: 57%  
(51% nationally) 

o After three years: 46%  
(41% nationally) 
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* This includes all businesses created or expanded as at 14 September 2015. 
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Key client outcomes – income, wealth, and access to finance – are 

improving as businesses mature 
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> Clients accessing little to no 
welfare increased from 45% 
to 74%. 

 

 

> Clients with personal assets 
over $50k increased from 
23% to 38%. 

 

 

> Clients with good access to 
financial institutions 
increased from 20% to 40%. 
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Supported businesses are generating economic activity, including 

730 jobs and $14 million in NPBT 

> In 2015 current supported businesses had: 

o 730 people employed.  

o Average monthly business income of $4,000, $28 million total per annum.  

o Total annual net profit before tax (NPBT) estimated as $14 million. 

o Total business assets of $9 million. 

 

> In addition to current support businesses: 

o Some businesses ‘graduate’ from Many Rivers support and continue to 

operate and generate these economic and social values. 

o Ceased businesses operate for about a year on average, creating value 

during this time, and about 15% lead onto employment. 
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As additional data becomes available, more insights can be drawn 

and there is greater confidence in the findings 

Are communities growing 

stronger? 

BUSINESS, 

ECONOMIC  

OUTCOMES 

INDIVIDUAL, 

SOCIAL, 

COMMUNITY 

OUTCOMES 

By 2017 Answers today  

There are stronger signs of 

business sustainability and 

employment creation 

Are sustainable businesses 

being created? 

Many Rivers is helping 

disadvantaged people reduce 

welfare dependence and 

improve their economic 

circumstances 

> Data today captures the measured value of current supported businesses. This reflects a 

lower bound of the benefits. Over time, additional data will help tell a fuller story of the 

value being created. 

What are the drivers of 

individual and community 

outcomes? 

…and beyond 

What are the drivers of 

sustainable businesses? 



General information only 

This presentation is prepared for the use of Many Rivers.  This presentation is not intended to and should not 

be used or relied upon by anyone else and we accept no duty of care to any other person or entity.  The 

presentation has been prepared for the purpose of communicating early findings from Many Rivers’ 

Microenterprise Development Activities.  You should not refer to or use our name or the advice for any other 

purpose. 

About Deloitte 

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by 

guarantee, and its network of member firms, each of which is a legally separate and independent entity. 

Please see www.deloitte.com/au/about for a detailed description of the legal structure of Deloitte Touche 

Tohmatsu Limited and its member firms. 

Deloitte provides audit, tax, consulting, and financial advisory services to public and private clients spanning 

multiple industries. With a globally connected network of member firms in more than 150 countries, 

Deloitte brings world-class capabilities and high-quality service to clients, delivering the insights they need 

to address their most complex business challenges. Deloitte's approximately 195,000 professionals are 

committed to becoming the standard of excellence. 
 

About Deloitte Australia 

In Australia, the member firm is the Australian partnership of Deloitte Touche Tohmatsu. As one of 

Australia’s leading professional services firms. Deloitte Touche Tohmatsu and its affiliates provide audit, tax, 

consulting, and financial advisory services through approximately 6,000 people across the country. Focused 

on the creation of value and growth, and known as an employer of choice for innovative human resources 

programs, we are dedicated to helping our clients and our people excel. For more information, please visit 

our web site at www.deloitte.com.au. 

Liability limited by a scheme approved under Professional Standards Legislation. 

Member of Deloitte Touche Tohmatsu Limited 
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